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Impressions, Take-aways, Tweets 

WELCOME 
• Take time to learn, reflect 
• No one person or organization can improve community alone 
• We must collaborate to improve quality of life 
• Schools play an integral role in developing healthy people 
• Quality and accessibility of medical care is the priority for healthcare system 

 
MORNING KEYNOTE   
How We Frame & Measuring Community Health and Well-Being – Steven Woolf  

• Health system is only one small piece of the bigger health/wellness picture. 
Larger impacts are: 

o Environment: the conditions in which we live 
o Education & Income: HS diploma, living wage jobs 
o Housing, Food access, opportunities for physical activity, sense of 

community, health behaviors 
• Conditions contributing to poor health are too complex for any one intervention or 

approach. 
• Health in All Policies to address ROOT CAUSES: transportation, land use, taxes, 

housing, agriculture, built environment, wages, etc. … to reverse old systems that 
intentionally set up bad/poor communities  

• Help people find healthy, non-drug coping and stress reduction methods 
 

PANEL DISCUSSION 
Building Healthier Communities: Regional Challenges, What’s Working – Moderated 
by Kate Konkle 

• Everyone and every sector has a role in health 
• Schools engage with community partners (arts, faith-based, youth development, 

health, municipal parks/rec) to address dental, vision, healthcare needs, food 
security, youth development/enhancement activities.  

• Only programs with a purpose! 
• Schools are large worksites: They can make an impact by supporting health and 

wellness in their staff  
• Grassroots community involvement: Create safe, accessible spaces for 

underrepresented, disengaged residents to start talking and support grassroots 
volunteer action 

• Prevention costs less than treatment! 
• Policies and the Built Environment: Addressing the community ENVIRONMENT 

is crucial to long term, sustainable change across a number of outcome areas 



 

LUNCH KEYNOTE  
Weaving a Fabric of Community Health: People, Policy, Resources – Sandra Gerry 

• We must leverage volunteers and community partnerships to impact the health 
and quality of life of Sullivan County residents 

• Sullivan 180 will use a “holistic umbrella approach” to enhance communication 
and collaboration between public and private sectors in order to pull additional 
resources into Sullivan County, growing capacity in various life areas that impact 
public health and wellness 

• We must recognize that this must be a slow, steady, consistent, long-term work  
  
AFTERNOON BREAKOUT  
Leveraging Arts & Environment to Engage Youth – Moderated by Ramsay Adams  

• As anxiety increases, creativity goes down. Trauma takes away the ability to play, 
imagine, and create 

• Natural environment reduces stress, provides opportunities for physical activity, 
stretch out of comfort zone. Introduces new experiences, peer to peer sharing, 
provides tools people can use when they go home to practice what they learn. 

 
In Our Back Yard:  Successful Crowdfunding and Community Engagement – Katie 
Lorah 

• IOBY mobilizes neighbors who have good ideas to become powerful citizens 
leaders who plan, fund, and make positive change in their own neighborhoods.  
The organization helps to create a future in which neighborhoods are shaped by 
the powerful good ideas of its own neighbors. 

• IOBY is an organization that helps neighbors grow and implement great ideas 
from the grassroots level. The crowd-resourcing platform connects leaders with 
funding and support to improve quality of life and well being (and ultimately 
health) in neighborhoods one project at a time. 

• Larger projects may need the support of community leaders or elected officials for 
sustainability and management, but very small community groups can organize 
and make this work as well.  Examples are a community garden, improving 
access to transportation by partnering with the transit system to create readable 
bus schedules and real time alerts on a mobile phone to riders regarding bus 
arrival times, including delays.  Another community example is turning a vacant 
lot into a usable community space for neighborhood revitalization, socializing 
opportunities and youth activities. 

 
Creating the Future – What would you do for your community is success were 
completely guaranteed? 
Student Additions  

• Young people know more than they are given credit for 
• Healthy communities require teamwork 
• Healthy communities look healthy, and are green with plants and tree 
• Part of a healthy lifestyle means treating people the way you wish to be treated 

 
 



 

Top Innovative Ideas: 
• Community garden 
• Clothing drive 
• Walking paths 

 
Student Quotes: 
“Working together = great ideas” 
“We can help make a difference” 
“We started as strangers and learned to work together” 
“If we put the effort in we can make a difference”
 

 
SELECTED TWEETS AND PHOTOS FROM THE 6TH ANNUAL LEADERSHIP 

SUMMIT 
 

 

 



 

 



 

 



 

 

 
 
 



 

 
 

 

 
 

A SPECIAL THANKS 
Take-away notes were written by Summit Committee Members Colleen 

Monaghan, Nancy McGraw, Laura Quigley, and the middle school students from Liberty 
and Monticello in attendance.

 
Document prepared by Katie Zoni and H2Growth Strategies: h2growthstrategies.com 




