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INDEPENDENT AUDITOR’S REPORT 
 
To the Board of Directors of the 

Community Foundation of Orange and Sullivan: 
 
 
 
Opinion 
 
We have audited the financial statements of the Community Foundation of Orange and Sullivan (the 
“Foundation”) (a non-profit Foundation), which comprise the statement of financial position as of 
June 30, 2025, and the related statements of activities, functional expenses, and cash flows for the 
year then ended, and the related notes to the financial statements.  
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of Community Foundation of Orange and Sullivan as of June 30, 2025, and the 
changes in its net assets and its cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of Community Foundation of Orange and Sullivan and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error.  
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Community 
Foundation of Orange and Sullivan’s ability to continue as a going concern for one year after the 
date that the financial statements are available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
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report that includes our opinion. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
GAAS will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgement made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with GAAS, we: 
 

 Exercise professional judgement and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts of 
disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of Community Foundation of Orange and Sullivan’s internal 
control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about Community Foundation of Orange and 
Sullivan’s ability to continue as a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 
 
Report on the Summarized Comparative Information 
 
We have previously audited Community Foundation of Orange and Sullivan’s June 30, 2024 
financial statements, and we expressed an unmodified audit opinion on those audited financial 
statements in our report dated November 1, 2024. In our opinion, the summarized comparative 
information presented herein as of and for the year ended June 30, 2024 is consistent, in all material 
respects, with the audited financial statements from which it has been derived. 
 
 

 
 
Hudson, New York 
November 14, 2025 



COMMUNITY FOUNDATION OF ORANGE AND SULLIVAN 
STATEMENT OF FINANCIAL POSITION 
June 30, 2025 
(with memorandum totals as of June 30, 2024) 

 

See notes to financial statements. 
Page 3 

 
2024

2025 (memorandum only)

ASSETS
Cash and cash equivalents 4,804,133$         3,401,956$           
Prepaid expenses 7,280                  6,968                    
Investments 60,639,875         54,210,158           
Employee retention tax credit receivable -                          25,000                  
Furniture and equipment, net -                          1,091                    

Total assets 65,451,288$       57,645,173$         

LIABILITIES AND NET ASSETS

LIABILITIES
Accounts payable and accrued expenses 23,711$              16,686$                
Contract liabilities 16,000                21,500                  
Due to the Rockland Community Foundation 7,446,003 7,055,814
Agency endowments 15,248,029         13,511,854           
Obligation under split-interest agreement 33,234                33,234                  

Total liabilities 22,766,977         20,639,088           

NET ASSETS
 Without donor restrictions 11,353,640         10,737,099           
 With donor restrictions 31,330,671         26,268,986           

Total net assets 42,684,311         37,006,085           

              Total liabilities and net assets 65,451,288$       57,645,173$         
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Without Donor 
Restrictions

With Donor 
Restrictions  Total 

2024   
(memorandum 

only)

REVENUE AND SUPPORT
Contributions 744,080$           6,702,299$         7,446,379$     4,273,585$          
Pledges 53,064               -                          53,064            51,515                 
Donor initiated events -                         816,140 816,140          694,203               
Annual reception 172,623             -                          172,623          175,083               
Membership dues -                         4,490 4,490              2,585
Management fee income 135,211 -                          135,211          94,978
Investment income, net 953,087             2,476,436           3,429,523       3,962,722            
Releases from restrictions 4,937,680          (4,937,680)          -                      -                           

Total revenue and support 6,995,745          5,061,685           12,057,430     9,254,671            

EXPENSES
Program 5,798,922          -                          5,798,922       4,421,626            
Management and general 268,704             -                          268,704          253,637               
Fundraising 311,578             -                          311,578          307,183               

Total expenses 6,379,204          -                          6,379,204       4,982,446            

CHANGE IN NET ASSETS 616,541             5,061,685           5,678,226       4,272,225            

NET ASSETS, Beginning of year 10,737,099        26,268,986         37,006,085     32,733,860          

NET ASSETS, End of year 11,353,640$      31,330,671$       42,684,311$   37,006,085$        

2025



COMMUNITY FOUNDATION OF ORANGE AND SULLIVAN 
STATEMENT OF FUNCTIONAL EXPENSES 
For the year ended June 30, 2025 
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Program
Management 
and General Fundraising Total

 2024 
(memorandum 

only)

Salaries and wages 104,887$         129,092$       169,433$      403,412$         418,003$              
Employee benefits 10,098             11,528           14,691          36,317             35,000                  
Payroll taxes 7,990               9,789             12,848          30,627             31,748                  
Retirement contributions and fees 4,894               5,957             7,785            18,636             14,674                  
Professional fees 560                  29,159           904               30,623             27,916                  
Occupancy 13,752             10,314           10,314          34,380             32,880                  
Office 29,717             23,774           5,943            59,434             58,099                  
Computer software 26,248             10,688           5,995            42,931             38,876                  
Printing and publications 8,662               8,662             4,331            21,655             15,206                  
Conferences and meetings 519                  461                2,420            3,400               4,204                    
Telephone 4,133               3,674             1,378            9,185               9,230                    
Insurance 7,533               2,511             -                   10,044             10,158                  
Travel 1,041               1,873             1,249            4,163               3,223                    
Professional development -                       4,267             1,553            5,820               3,946                    
Advertising 17,712             15,744           5,904            39,360             18,416                  
Depreciation 491                  436                164               1,091               968                       
Filing fees -                       775                -                   775                  775                       
Grants and scholarships 5,225,972        -                     -                   5,225,972        3,941,382             
Annual event -                       -                     59,022          59,022             50,860                  
Donor initiated events 334,713           -                     7,644            342,357           266,882                

5,798,922$      268,704$       311,578$      6,379,204$      4,982,446$           

2025
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2024
2025 (memorandum only)

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets 5,678,226$         4,272,225$            

  Adjustments to reconcile change
     in net assets to net cash from operating activities:

Depreciation expense 1,091                  968                        
Realized gains on investments (2,433,022)          (2,946,809)            
Unrealized gains on investments (36,794)               (211,535)               
Restricted contributions for endowment (1,045,817)          (886,460)               
(Increase) in prepaid expenses (312)                    (5,934)                   
Decrease in employee retention tax credit receivable 25,000                -                            
Increase in accounts payable and accrued expenses 7,025                  1,958                     
Increase in due to Rockland Community Foundation 390,189              570,562                 
(Decrease) increase in contract liabilities (5,500)                 15,100                   
Increase in agency endowments 1,736,175           6,618,293              

Net cash provided by operating activities 4,316,261           7,428,368              

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments (23,672,451)        (23,221,693)          
Proceeds from sale of investments 19,712,550 15,092,934            

Net cash used for investing activities (3,959,901)          (8,128,759)            

CASH FLOWS FROM FINANCING ACTIVITIES
Restricted contributions for endowment 1,045,817           886,460                 

Net cash provided by financing activities 1,045,817           886,460                 

NET INCREASE IN CASH AND CASH EQUIVALENTS 1,402,177           186,069                 

CASH AND CASH EQUIVALENTS, Beginning of year 3,401,956           3,215,887              

CASH AND CASH EQUIVALENTS, End of year 4,804,133$         3,401,956$            

SUPPLEMENTAL CASH FLOW INFORMATION
Non-cash contributions:

Donated stock 2,862,254$         1,075,194$            
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NOTE 1 – NATURE OF OPERATIONS 

The Community Foundation of Orange County, Inc. (the “Foundation”) was established in 1999 as a 
501(c)(3) public nonprofit organization with the purpose of administering and investing charitable funds 
while matching community resources with the needs of the communities it serves. Now doing business 
as the Community Foundation of Orange and Sullivan, the Foundation partners with individuals, families, 
businesses and other nonprofit organizations to manage and facilitate charitable giving and philanthropy.  
The Foundation also supports capacity building initiatives and activities for the benefit of area 
organizations in order to build stronger leadership, organizational structure and fundraising practices.   

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  

Basis of Accounting 

The financial statements of the Foundation have been prepared on the accrual basis of accounting, in 
accordance with generally accepted accounting principles in the United States of America (GAAP). 
Under this method of accounting, revenue is recognized when earned and when the amounts and timing 
of the revenue can be reasonably estimated.  Expenses are recognized when they are incurred.  
 
Financial Statement Presentation 

The financial statements are presented in accordance with the Financial Accounting Standards Board 
(FASB) Accounting Standards Codification (ASC) 958, “Not-for-Profit Entities” (ASC 958).  

Under the provisions of ASC 958, net assets and revenues, and gains and losses are classified based 
on the existence or absence of donor-imposed restrictions. Accordingly, the net assets of the Foundation 
and changes therein are classified as follows: 

 Net assets without donor restrictions: Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of the 
Foundation. The Foundation’s board may designate assets without restrictions for specific 
operational purposes from time to time.  

 Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by the 
actions of the Foundation or by the passage of time. Other donor restrictions are perpetual in 
nature, whereby the donor has stipulated the funds be maintained in perpetuity.     

Revenues are reported as increases in net assets with or without restriction. Expenses are reported as 
decreases in net assets without donor restrictions. 

Prior Year Amounts 

The amounts shown for the prior year in the accompanying financial statements present summarized 
totals and only are included to provide a basis for comparison with the current year. Accordingly, the 
prior year amounts are not intended to present all information necessary for a fair presentation in 
accordance with accounting principles generally accepted in the United States of America. 

Cash and Cash Equivalents 

For purposes of the statement of cash flows, the Foundation considers all highly liquid investments with 
an initial maturity of three months or less to be cash equivalents. Cash and cash equivalents consist of 
monies in the checking, savings, and money market accounts. Included in cash and cash equivalents as 
of June 30, 2025 is $4,323,546 of cash in a money market fund considered a Level 1 investment.  



COMMUNITY FOUNDATION OF ORANGE AND SULLIVAN 
NOTES TO FINANCIAL STATEMENTS 
June 30, 2025 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Contributions 

Unconditional contributions are recognized when pledged and recorded as net assets without donor 
restrictions or net assets with donor restrictions, depending on the existence and/or nature of any donor-
imposed restrictions. Conditional promises to give are recognized when the conditions on which they 
depend are substantially met. Gifts of cash and other assets are reported with donor restricted support if 
they are received with donor stipulations that limit the use of the donated assets. 

When a restriction expires, that is, when a stipulated time restriction ends, or a purpose restriction is 
accomplished, net assets with donor restrictions are reclassified to net assets without donor restrictions 
and reported in the statement of activities as net assets released from restrictions. Donations of property 
and equipment are recorded as support at their estimated fair value at the date of donation. 
Contributions restricted for the acquisition of land, buildings, and equipment are reported as net assets 
without donor restriction upon acquisition of the assets and when the assets are placed in service. 

No amounts have been reflected in the financial statements for donated services because the criteria for 
recognition under FASB ASC 958-605, Presentation and Disclosures Not-for-Profit Entities for 
Contributed Nonfinancial Assets, have not been satisfied.  The Foundation pays for services requiring 
specific expertise. 

Donated securities received by the Foundation are recorded as contributions at fair market value on the 
date of donation. 

Donor initiated events are conducted by individuals or organizations through community events, without 
the involvement of the Foundation, for the purpose of raising contributions to be invested in one of the 
various Foundation’s charitable funds. 

Revenue Recognition 

The Foundation follows ASC 606, “Revenue from Contracts with Customers” (ASC 606), which requires 
revenue to be recognized when the Foundation’s performance obligation is satisfied. This occurs when 
services are rendered, or the customer obtains control over the product. Annual reception and 
management fee income is recognized at a point in time and membership dues are recognized over 
time. 

The Foundation holds an annual reception to raise funds in support of its mission. Proceeds from the 
event include both an exchange element for the benefit received by participants and a contribution 
element. In accordance with ASC 606 the exchange portion is recognized as revenue at the time the 
event is held, when the performance obligation of providing the event occurs. The contribution portion, 
representing amounts received in excess of the fair value of goods and services provided, is recognized 
in accordance with ASC 958. Accordingly, $988,763 was recognized as special event revenue 
(exchange transaction) under ASC 606. 

The Foundation provides management and administrative services to Rockland Community Foundation 
under contractual agreements. Such services include bookkeeping services, reporting services, deposit 
services, and ancillary services. Under ASC 606 these contracts contain a single performance obligation 
— to provide management services — which is satisfied over time as the services are rendered. The 
Foundation recognizes management fee revenue on a monthly basis as the services are performed and 
the customer simultaneously receives and consumes the benefits. Management fee revenue is generally 
based on a fixed monthly fee specified in the contract.  
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Revenue Recognition (Continued) 

Certain agreements also include variable consideration in the form of reimbursement of out-of-pocket 
costs. Variable consideration is recognized in the period the costs are incurred, as the constraint in ASC 
606 is not applicable. 

Contract Liabilities 

Revenues received for specific activities, programs, or events that have not yet occurred or for which 
expenses have not yet been incurred, are reported as contract liabilities.  The Foundation recognized 
contract liabilities with customers totaling $16,000 as of June 30, 2025. The contract liability balance as 
of July 1, 2024 was $21,500. The Foundation recognized revenue previously included in contract 
liabilities with customers of $21,500 for the year ended June 30, 2025. 

Use of Estimates 

The preparation of financial statements in conformity with GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts of 
revenues and expenses during the reporting period. Management, on an ongoing basis, evaluates the 
estimates and assumptions based on new information. Management believes the estimates and 
assumptions are reasonable in the circumstances, however, actual results could differ from those 
estimates. 

Concentrations of Credit Risk  
 
Financial instruments that potentially expose the Foundation to concentrations of credit and market risk 
consist primarily of cash equivalents and investments. Cash and cash equivalents as of June 30, 2025 
consists of cash maintained at FDIC-insured financial institutions, cash equivalents maintained at SIPC-
insured institutions, cash on hand, and petty cash. Cash and cash equivalents exceeded FDIC 
insurance limits by approximately $252,000 and cash equivalents exceeded SIPC insurance limits by 
approximately $3,848,000 as of June 30, 2025. 
 
The Foundation has determined no allowance for credit losses is needed based on a review of 
outstanding receivables, historical collection information, and economic conditions. Management 
controls credit risk through the use of the above procedures. 
 
Advertising 

The Foundation expenses advertising costs when incurred. Total advertising expense for the year ended 
June 30, 2025 was $39,360. 

Furniture and Equipment 

Furniture and equipment are recorded at cost or fair value, when donated. Major additions and 
improvements will be capitalized, while replacements, maintenance, and repairs, which do not improve 
or extend the life of the respective asset, will be expensed.  When furniture and equipment are retired, 
the cost and accumulated depreciation will be eliminated from the accounts with any resulting gain or 
loss included in income for the year. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Depreciation 

Depreciation for financial reporting purposes is provided for on the straight-line method over the 
estimated useful lives of the related assets. Equipment is generally depreciated using a useful life of 5 
years and furniture is generally depreciated using a useful life of 7 years.  

Investments 

In accordance with FASB ASC 958-320, “Accounting for Certain Investments Held by Not-for-Profit 
Organizations” investments in equity securities with readily determinable fair values and all investments 
in debt securities are measured at fair value in the statement of financial position. Investment income 
(including realized and unrealized gains and losses on investments, interest and dividends) is included 
in the statement of activities as increases or decreases in net assets without donor restrictions unless 
donor or law restricts the income or loss. Investment return is presented net of investment fees. The 
average cost method is primarily used to determine the basis for computing realized gains or losses. 

The Foundation maintains master investment accounts for its agency endowments, donor-restricted, and 
board designated endowments. Pooling endowment funds for investment purposes has many benefits, 
including but not limited to spreading the total risk for each endowment fund and making the risk equal 
for all funds invested in the master investment accounts, enhancing the investment performance relative 
to that of an individual fund, and reducing management fees. Realized and unrealized gains and losses 
from securities in the master investment accounts are allocated monthly to the individual endowments 
based on the relationship of the fair value of each endowment to the total fair value of the master 
investment accounts, as adjusted for additions to or deductions from those accounts. 

The following is a description of the valuation methodology used for investments measured at fair value: 

  Certificate of deposits are recorded based on their carrying value, which approximates fair 
value. 

  Equities are valued based on daily reporting closing prices.  

  Fixed income securities are stated at current quoted fair market value. 

  Private equity funds are valued based on the net asset value (NAV) per share of the 
investments.  

  Real assets are based on their carrying value, which approximates fair value. 

  Investments in hedge funds are valued based on daily reporting closing prices. 

  U.S. Treasury Bonds are stated at current quoted fair market value. 

Fixed income securities are comprised of corporate bonds, international developed bonds and 
mortgage-backed securities. These securities are normally valued on the basis of quotes obtained from 
brokers and dealers or other pricing sources that use broker-dealer quotations, reported trades or 
valuation estimates from their internal pricing models. The pricing sources’ internal models use inputs 
that are observable such as issuer details, interest rates, yield curves, prepayment speeds, credit 
risks/spreads, default rates and quoted prices for similar assets. 

Investments in non-exchange traded limited partnerships and similar interests are carried at their NAV, 
which represents fair value, as determined by the respective limited partnership or fund manager. In 
accordance with FASB ASC 820-10, “Fair Value Measurements and Disclosures” (ASC 820) 
investments measured at fair value using NAV per share as a practical expedient have not been 
categorized in the fair value hierarchy. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Investments (Continued) 

The Foundation believes its valuation methods are appropriate and consistent with other market 
participants, the use of different methodologies or assumptions to determine the fair value of certain 
financial instruments could result in a different fair value measurement at the reporting date.  

Investments are exposed to various risks, such as interest rate, market and credit.  Due to the level of 
risk associated with these securities and the level of uncertainty related to changes in their value, it is at 
least reasonably possible that changes in risks in the near term could materially affect account balances 
and the amounts reported in the statements of financial position and the statement of activities. 

Investments are measured at fair value on a recurring basis. In accordance with ASC 820, fair value 
measurements are identified as Level 1, Level 2, or Level 3. Level 1 fair value is based on quoted prices 
in active markets for identical assets/liabilities. Level 2 fair value is based on significant other observable 
inputs. Level 3 fair value is based on significant unobservable inputs. 

Donor Advised Funds 

The Foundation maintains certain donor advised funds which are funds that are separately identified on 
the books and records of the Foundation by reference to contributions by a donor or donors. These 
funds are owned and controlled by the Foundation, with respect to which such donor (or other persons 
appointed or designated by such donor) has, or reasonably expects to have, advisory privileges with 
respect to the distribution or investment of amounts held in such funds.  

Agency Endowments 

Accounting for receipts in which the donor specifies itself or an affiliate as a beneficiary conforms to the 
FASB ASC 958-605, “Transfers of Assets to a Not-for-Profit Entity or Charitable Trust that Raises or 
Holds Contributions for Others”. The net assets of the funds created with such receipts are recognized 
as a liability to the donor. 

The additions, expenses, gains, and losses are not reported as separate transactions in the statement of 
activities, but are netted and the net amounts ($1,736,175 gain in fiscal 2025) are reported through the 
change in the liability account. The resulting ending balance of $15,248,029 represents the fair market 
value of the Agency Endowments. 

Income Taxes 

The Foundation is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue 
Code (IRC). 

The Foundation has evaluated any uncertain tax positions and related income tax contingencies and 
determined uncertain positions, if any, are not material to the financial statements, according to FASB 
ASC 740-10, “Income Taxes”. Penalties and interest assessed by income taxing authorities are included 
in operating expenses, if incurred. None of the Foundation’s returns are currently under examination. 

Functional Expenses 

The costs of providing program and other activities have been summarized on a functional basis in the 
statement of activities. Accordingly, certain costs have been allocated among program services and 
supporting services benefited. Such allocations are determined by management on an equitable basis. 

Risks and Uncertainties 

In April 2020 and February 2021, the Foundation obtained Paycheck Protection Program (PPP) loans of 
$64,172 and $76,202, respectively from its bank through the Small Business Administration’s (“SBA”) 
Paycheck Protection Program (“PPP”). In July 2021, the loans, including principal and interest, were 
forgiven and considered repaid in full.  
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

Risks and Uncertainties (Continued) 

According to the rules of the SBA, the Foundation is required to retain PPP loan documentation for six 
years after the date the loan was forgiven in full, and permit authorized representatives of the SBA, 
including representatives of its Office of Inspector General, to access such files upon request. Should 
the SBA conduct such a review and reject all or some of the Foundation’s judgments pertaining to 
satisfying PPP loan eligibility or forgiveness conditions, the Foundation may be required to adjust 
previously reported amounts and disclosures in the financial statements.  

Subsequent Events 

Subsequent events have been evaluated through November 14, 2025 which is the date the financial 
statements were available to be issued.  

NOTE 3 – FAIR VALUE MEASUREMENTS 
 
The following table sets forth the Foundation’s financial assets and liabilities measured at fair value by 
level within the fair value hierarchy: 
 

Level 1 Level 2 Level 3 NAV Total
Cash and cash equivalents 2,291,272$      -$                      $                   -    $                       -    $        2,291,272 
Equities 35,230,147      -                       -                       -                           35,230,147        
Real assets 963,724           -                       -                       -                           963,724             
Hedge funds 1,784,337        -                       -                       -                           1,784,337          
U.S. treasury bonds 1,509,558        -                       -                       -                           1,509,558          
Fixed income -                       17,345,705      -                       -                           17,345,705        
Certificates of deposit -                       125,318           -                       -                           125,318             
Private equity funds -                       -                       -                       1,389,814             1,389,814          
Total Investments 41,779,038$    17,471,023$    -$                     1,389,814$           60,639,875$      

Fair Value as of June 30, 2025

 
The cash and cash equivalents in the table above are part of the pooled investments held by the 
Foundation and are not included in the cash and cash equivalents of $4,323,546 as of June 30, 2025 
separately identified on the statement of financial position. 
 
Certain of the Foundation's investments involve private equity preferred stock, common stock, and 
multifamily residential real estate investments. The risk associated with these investments arises from 
potential fluctuations in their fair value. However, the Foundation’s exposure to these risks is limited to 
the value of its investments in these assets, ensuring that its losses, if any, are confined to the amounts 
invested in the respective funds. 

Fund Strategy
Number 
of Funds NAV

Remaining 
Life

$ Amount of 
Unfunded 

Commitments

Timing to 
Draw Down 

Commitments
Notice 

Required

Lockup and 
Redemption 

Terms
Private Equity Funds 5 1,389,814$      N/A 507,897$       N/A N/A N/A
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NOTE 4 – OPERATING LEASES 
 
The Foundation applies Accounting Standards Update 2016-02, “Leases” (ASC 842). The Foundation’s 
leases were evaluated and it was determined that any lease right-of-use asset or liability is not material 
and therefore was not recognized. 

The Foundation had an office lease agreement through July 31, 2025 requiring monthly rental payments 
of $2,740. The lease was renewed through July 31, 2027 requiring monthly rental payments of $2,740. 

The Foundation leases a copier for its operations. The lease agreement calls for monthly payments of 
$377 through February 2029.  

The Foundation also leases a postage meter for its operations. The lease agreement calls for quarterly 
payments of $475 through May 2027.  

The Foundation entered into a sublease agreement for office space on February 1, 2025, that requires 
monthly payments of $250 through January 2026. 

Rental expenses for all leases amounted to $40,947 for the year ended June 30, 2025.   

Future minimum lease payments under operating leases that have remaining terms in excess of one 
year as of June 30, 2025, are: 

2026 41,046$          
2027 38,702            
2028 7,263              
2029 3,016              
2030 -                      

90,027$          

 

NOTE 5 – ENDOWMENT FUNDS 

The Foundation’s Board of Directors is entrusted with the investment and management of its charitable 
funds and with carrying out the wishes of its donors in the best interest of the community. The Board 
views the certain funds held by the Foundation as endowment funds designated for long-term purposes.  
 
The Foundation’s endowment funds consist of over 300 individual funds established for a variety of 
purposes. Furthermore, the Board of Directors is also cognizant of the Foundation’s central philanthropic 
purpose, which is to be consistently responsive to the current and changing charitable needs of the 
community. This purpose dictates the need for an annual return on the Foundation’s assets to meet 
these needs and allow for a growth in capital to at least equal inflation.  
 
As required by GAAP, net assets associated with endowment funds, including funds designated by the 
Board of Directors to function as endowments, are classified and reported based on the existence or 
absence of donor-imposed restrictions. Absent explicit donor stipulations to the contrary, the Board of 
Directors of the Foundation has interpreted the New York Uniform Prudent Management of Institutional 
Funds Act (NYPMIFA) as requiring the preservation of the fair value of the original gift as of the gift date 
of the donor-restricted endowment funds.  
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NOTE 5 – ENDOWMENT FUNDS (Continued) 

In accordance with the NYPMIFA, the Foundation considers the following factors in making a 
determination to appropriate or accumulate donor-restricted endowment funds: (1) the duration and 
preservation of the various funds; (2) the purposes of the donor-restricted endowment funds; (3) general 
economic conditions; (4) the possible effect of inflation and deflation; (5) the expected total return from 
income and the appreciation of investments; (6) other resources of the Foundation; and (7) the 
Foundation’s investment policies. 
 
In order to balance the current charitable needs of the community with growth for the future, the 
Foundation annually sets a disbursement level based on a recommendation of the Finance & Investment 
Committee. To allow for a more stable and predictable flow of funds available for distribution, the 
spending rate is set based upon the average of the market value of the Foundation’s total investments 
over the preceding 20-quarter period. The recommended current disbursement level is set at 4% to 
support the Foundation’s grant program. 
 
The bylaws of the Foundation include a variance provision giving the Board of Directors the power, 
whenever any restriction or condition on the distribution of funds becomes, in effect, unnecessary or 
incapable of fulfillment, to modify any restriction or condition placed on the distribution of the funds and 
to apply the whole or any part of the principal or income of funds as in its judgement is necessary to 
serve more effectively the charitable and educational purposes of the Foundation. While the Foundation 
has the ability to exercise this variance power, it only does so in extreme circumstances.  
 
Most of the Foundation’s fund agreements require a principal balance of at least $25,000 before they are 
considered an endowment fund. Funds that are in the process of reaching the $25,000 goal are 
classified as “Net Assets with Donor Restrictions for Purpose”.  Upon reaching the goal of $25,000, the 
fund is reclassified to “Net Assets with Donor Restrictions – Endowment”. 
 
Endowment Contributions 
Donor restricted endowment fund assets total $20,972,896 at June 30, 2025. These assets are 
comprised of the following types: 
 

 Designated funds: established to benefit one or more specific foundations or organizations. 
 Field of interest funds: established to support unspecified programs, organizations or 

foundations in a general field of interest, such as education, historic preservation, children, or the 
elderly. 

 Scholarship funds: used to provide grants for educational purposes to assist individuals within an 
identified class, such as residents of a particular region, students attending a specific university, 
or undertaking a selected course of study. 

 
Endowment composition by type of fund as of June 30, 2025 is: 
 

Without Donor 
Restrictions

With Donor 
Restrictions Total

Donor-Restricted Endowment Funds:
Original donor-restricted gift amounts and amounts
  required to be maintained in perpetuity by donor -$                          16,537,840$          16,537,840$          
Accumulated investment gains -                            4,434,876              4,434,876              

Board designated funds ("invested net assets") 1,735,174             -                            1,735,174              
Total donor-restricted endowment funds 1,735,174$           20,972,716$          22,707,890$          
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NOTE 5 – ENDOWMENT FUNDS (Continued) 
 
Changes in endowment net assets for the year ended June 30, 2025 are as follows: 
 

Without Donor 
Restrictions

With Donor 
Restrictions Total

Endowment and invested net assets, beginning of year 1,580,599$           18,985,230$          20,565,829$          
Contributions 16,467                  1,045,817              1,062,284$            
Investment income, net 161,490                1,832,011              1,993,501$            
Reclassifications -                            26,684                   26,684$                 
Amounts appropriated for expenditures (23,382)                 (917,026)               (940,408)$              
Endowment and invested net assets, end of year 1,735,174$           20,972,716$          22,707,890$          

 
The endowment fund is comprised solely of investments as of June 30, 2025.  
 
From time to time, the fair value of assets associated with individual donor-restricted endowment funds 
may fall below the level that the donor or UPMIFA requires the Foundation to retain as a fund of 
perpetual duration. The Foundation allows spending from underwater endowments in accordance with 
the spending policy.  
 
The following were the deficiencies of underwater endowment funds as of June 30, 2025: 
 
Fair value of underwater endowment funds 1,294,864$           
Original endowment gift amount 1,563,939             
Deficiencies of underwater endowment funds (269,075)$             

 
 
NOTE 6 – NET ASSETS WITH DONOR RESTRICTIONS 
 
Donor restricted net assets at June 30, 2025 are as follows: 
Subject to expenditure for specified purpose:

Designated funds 825,426$          
Field of interest 1,877,330         
Fiscal sponsorship 758,693            
Project funds 3,453,049         
Scholarship 3,443,277         

10,357,775       
Subject to the Foundation's spending policy and appropriation:

Designated funds 2,105,613         
Field of interest 4,025,384         
Scholarship 14,841,899       

20,972,896       

Total net assets with donor restrictions 31,330,671$     
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NOTE 6 – NET ASSETS WITH DONOR RESTRICTIONS (Continued) 
 
Releases from donor restricted net assets for the year ended June 30, 2025 are as follows: 
 
Subject to expenditure for specified purpose:

Designated funds 19,204$            
Field of interest 2,072,066         
Fiscal sponsorship 330,579            
Project funds 1,410,052         
Scholarship 188,752            

4,020,653         
Subject to the Foundation's spending policy and appropriation:

Designated funds 67,578              
Field of interest 184,267            
Scholarship 665,182            

917,027            

Total releases from donor restrictions 4,937,680$       
 

 
NOTE 7 – SCHOLARSHIP COMMITMENTS 
 
The Foundation provides scholarships to assist individuals within an identified class, such as residents 
of a particular region, students attending a specific university, or undertaking a selected course of study.   
 
The recipients must comply with the requirements of the scholarship award in order to receive full 
funding for these commitments. These requirements of the recipients are considered contingencies; 
therefore, no liability is recorded until the requirements have been met.  
 
Approximately $9,750 is payable to satisfy scholarship commitments within the next year. 
 
NOTE 8 – RETIREMENT PLAN 
 
The Foundation offers a 403(b) to all eligible full-time employees. The Foundation contributes 4% of 
each employee’s compensation as an employer contribution to individual employee retirement accounts. 
During the year ended June 30, 2025, the Foundation contributed $15,385 to employee retirement 
accounts.  
 
NOTE 9 – MANAGEMENT SERVICE AGREEMENT 
 
During the year ended June 30, 2016, the Foundation entered into a management agreement with the 
Rockland Community Foundation. Under the terms of the management agreement, the Foundation will 
provide bookkeeping services, reporting services, deposit services, and ancillary services for the 
Rockland Community Foundation. The management agreement is in effect indefinitely or until either 
party wishes to terminate the agreement with 60 days written notice. 
 
The additions, expenses, gains, and losses are not reported as separate transactions in the statement of 
activities, but netted against the amounts, and the net amounts are reported through the change in due 
to the Rockland Community Foundation liability account on the statement of financial position. The 
resulting balance due to Rockland Community Foundation as of June 30, 2025 was $7,446,003. During 
the year ended June 30, 2025, the Foundation charged $94,202 in administrative fees to the Rockland 
Community Foundation.  
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NOTE 10 – SPLIT-INTEREST AGREEMENT 
 
The Foundation serves as a trustee for a charitable lead annuity trust. Assets held under this agreement 
totaled $50,295 as of June 30, 2025 and are included in investments, reported at fair value. The present 
value of the remainder interest of this trust is reported as obligations under split-interest liabilities. Under 
the terms of the split-interest agreement, the Foundation receives an annual amount for its unrestricted 
use until the donor’s death. The trust will terminate upon the donor’s death, and the remaining assets will 
be distributed to the beneficiaries designated by the donor. Based on the donor’s life expectancy and the 
use of a 5% discount rate, the present value of the obligation under this agreement was estimated to be 
$33,234 as of June 30, 2025. 
 
 
NOTE 11 – RELATED PARTY TRANSACTIONS 
 
A company owned by one of the Foundation’s board members owns facilities utilized by the Foundation 
for special events, typically at discounted prices. Event expense paid to this company for the year ended 
June 30, 2025, was $28,070. 
 
 
NOTE 12 – LIQUIDITY 
 
The Foundation’s financial assets available within one year of June 30, 2025 for general expenditure are 
as follows: 

 

Current financial assets:
Cash and cash equivalents 4,804,133$         
Investments 60,639,875         

Total financial assets 65,444,008         

Less amounts unavailable for general expenditures within 
one year, due to:

Perpetual and term endowments and accumulated 
earnings beyond one year (20,972,716)        
Board designated funds (1,735,174)          
Donor restricted net assets, restricted for purpose (10,357,775)        
Due to Rockland Community Foundation (7,446,003)
Agency endowments (15,248,029)        
Obligation under split-interest agreement (33,234)               

Financial assets available to meet cash needs for general 
expenditures within one year 9,651,077$         

 
 
NOTE 13 – SUBSEQUENT EVENTS 
 
As of the date of these financial statements, the pre-approved merger between Rockland Community 
Foundation and the Foundation remains subject to approval by the New York State Attorney General 
(NYSAG). Should the NYSAG approve the merger, the merged Foundation will be known as the 
Community Foundation of Orange, Sullivan and Rockland, Inc. While the Organization awaits final 
approval from the NYSAG, a Shared Services Agreement governs the relationship between the 
Foundation and the Rockland Community Foundation. 


